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Why Is project execution important
Where can we find ways to improve
Maturity, measures & benchmarks
Tools & technologies

How to get started






The right jobs
The right people

The right preparation

Energy and persistence |

COMMUNICATION



Resource recruiting, planning & scheduling
Delivering real-time project information
Improving/standardizing processes
Dealing with scope creep

Improving business performance



Index

Construction & Non-Farm Labor Productivity Index (1964-2003)
Constant % of contracts / workhours of hourlyworkers
Sources: US Dept. of Commerce, Bureau of Labhor Statistics
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% of $$ that
DOES NOT
come from
projects...




... for a 60-person firm or practice
billing at an average of $85/hour,

Every 1% change in utilization means
$100,000 on the bottom line

PROFITS make good things happen.



Benefits Annual Impact (millions)

Reduce billing days by 2-4 per month @ 24_48
$100k per day ' '
Reduce WIP to 5% of revenue (currently 25 _5(
between 10-18%) ' '
Reduce write-offs to 1% of revenue 1.2
Customer retention, business expansion 3_17
(assumed 1-5% of revenue) '

Total Program Potential 6.4—-12.7




e ...and it's not just about the money....

e Your brand & reputation

 Partners, prospects and peers

If projects go well, we do well... firms and careers...






